CONSULTING
SALES
STAFFING
BUILD
SUPPORT

Cinai Infrastructure Projects stands ready to help you face the
complex challenges of developing and managing your communication
infrastructure. Fibre , Microwave, Wi-Fi, IP Routing and Switching.
Hardware and Software Integration, Infrastructure needs analysis
through implementation, Enterprise Security, WAN Infrastructure
deployment and commercial Wireless Hotspots, Cinai IP are ready to

assist you with any of the following:

Assessment
Installation
Configuration
Integration
Training

Project Management
Technical Support
Documentation
Contract
Management
Resource

Management

Let Cinai Infrastructure Projects provide your organization with the complete infrastructure solutions

11 Cummings Road

Milnerton Cape Town

stephen@cinai.africa
Tel +27 72 756 4711
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= SITE SURVEYS AND REPORTS

=  WIMAXRFPLANNING AND DESIGN

= COVERAGE & CAPACITY PLANNING

=  NETWORKOPTIMISATION

= DIGITAL MICROWAVE SYSTEM PLANNING
= MICROWAVE RADIO INSTALLATIONS

= BACKHAUL SOLUTIONS

= GSM CONTAINER RETICULATION

= GSM BASE STATION IMPLEMENTATION

=  NETWORK MAINTENANCE AND SUPPORT

FIBRE OPTIC CABLING

= FIBRE OPTIC RESOURCING
= FIBRE OPTIC PLANNING

=  PROJECT MANAGEMENT

= SPLICTING AND TESTING

= FIBRE MAINTENANCE

= CIVIL ACCEPTANCE

= ASBUILD DOCUMENTATION

Company Profile

CONNECTINGYOURBUSINESSTOTHETECHNOLOGYRESOURCESYOUNEED

INTRODUCTION

Cinai IP Strategic Plan Initiatives for the

Afri Mark
Cinai IP is a black owned South African rican Market

Technology company specializing in Voice, Video
and Data Communications technologies -
providing real business benefits to clients. Cinai IP
staffers are all highly experienced professionals - e Develop Wireless hotspots to expand
having worked for major vendors and leading Public Access Networks.

consulting houses on large projects. e Assist Government by building the
necessary IT infrastructure more

Vision aggressively.

To develop a network infrastructure to support the °

following IT strategic initiatives, develop and

support an integrated network infrastructure-

voice, data.

e Develop network infrastructure to
support research and graduate
professional education.

Develop Strategic Partnerships and
joint ventures to deliver tangible value

flexible solutions for
your business needs

CURRENT FOCUS

Cinai IP has the resources to engage with clients country-wide and Sub Saharan Africa.

Our client base encompasses National Wireless and Fibre Operators, with successful engagements
across a broad spectrum of complex Infrastructure Implementations.

It is our focus on the disciplines of providing the best in Technology and Communication Infrastructure
Management that has made Cinai IP successful. Other companies might represent a particular product
suite, or provide a specific service based on a particular product or technology. Cinai IP’s approach is
different; we ensure that the discipline is effectively implemented, regardless of the technology used.

Being product independent, we also ensure that the solutions provided are effective and aligned with the
Business Objectives of our clients..

EXPERIENCE
The Cinal IP team comprises of:

Professionals with extensive experience in the Telecommunications sector specializing in
Fixed and Wireless Voice, Data and Video Networks ranging from Copper, Fibre, Digital,
Satellite and Microwave technologies.

® Customers must benefit tangibly through their dealings with Cinai IP.
® Openness and transparency, in all transactions, and value long — term relationships

We are committed to being a proudly South African company.

Cinai IP’s focused approach, adaptability and vendor independence makes it the ideal choice for clients
looking to optimize their existing environment, implement new or additional disciplines, or build a multi-
vendor management solution.The mission at Cinai IP is to serve as a leading contract and resource
provider, delivering customers with solutions designed to ensure that their contracts are managed
optimally and business critical infrastructure and environments are managed and operated at the lowest
unit cost of operation. Reducing the cost of failure is just one way that we can achieve this.

Cinai IP brings world-class skills, know-how and products to the arena. We provide real solutions to
business problems, delivered on time and within budget. solutions, Network Diagnostics/analysis network
management systems.

As every customer requirement
may differ from one to the next, we
are equally flexible to provide our
customers with solutions tailored to

EMPOWERMENT not only find route cause but also

Cinai IP subscribes to the philosophies and to successfully resolve and

policies of Black Economic Empowerment,
Employment Equity and Skills
development.

eliminate problem areas

Cinai IPs is committed to providing
employment opportunities for previously
disadvantaged individuals.

We are currently developing a mentorship
and internship programme where we hope
that we will be able to provide work
experience for students from previously
disadvantaged backgrounds. Outstanding
candidates are offered permanent
employment within the company.

Contract Management
&
Resource Management

Design, Project Management, Quality
Assurance, Installation capabilities
and on-going maintenance of New and
existing infrastructure.

We have subcontracted via larger
players in the industry to Services
providers such as:

Huawei — Telkom WCDMA
Sentech — VSAT Maintenance
Department of Home Affairs
NSN —Cell C

FibreCo Telecommunications



